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MR, DULIES: Mr. Kirkpatrick, ladies and gentlémen - and, shortly, fellow
members of the Career Service gtaff. This day represents for me, and for all of us,
a resl lendmerk in the history of intelligence in the United Stetes. I am glad to
carry out the pledge that I mede last August. It was not mede in jest, it was made
very seriously. When I took this job I told those in Government that I was taking
this job for as long as they wanted me to serve in it. I was not looking for any-
thing else. I can't conceive of a job more important to the Government, nor can I
think of any job that would give a man Or women & better opportunity to exercise all
his talents, his ebilitles, hils ingenuity, than thils particular job. Therefore,
when I sccept this certificate - which I think probsbly I should resd because I want
to know exactly what I am getting into 8 jaughter_/ - I accept this certificate with
a dedication and with enthusiasm. T am delighted to be a member of this small group
here, end of a mach larger group end & growing group in the Agency as the menbership
in the Career Service bullds up. The fact that we have _ applications is
an extraordinary testimony to the interest and devotion of the great majority, prac-
tically the unanimity of those whom we have here end abroad serving CIA.

I probably started in intelligence before almost any of you here, and
meybe before a good many of you wexre born, because 1 really started my intelligence
career in 1917 when I was in Foreign Service; as a matter of fact, before anyone had
ever dreamed, really, of an American intelligence agency such ag we have todey. And
in those days, the days of World Wer I when I was serving in Bern, but really doing
intelligence work, I developed an interest and enthusiesm for the work that has never
left me. From time to time, as you know, over the years, up until the emd of 1950
when I came down here, I had felt thet this was the cereer thet I wented, and I am
delighted to see that there sre so many in our Orgenization who feel the same way.

I don't know any line of work where s Career Service is more needed
than 1t is in intelligence. It :‘u.; only through training, it is only through experience,
it is only through trial and error - and we all make mistakes - that one can build up
qualities and cepabilities to do good intelligence work, and it is needed all the
way down the line. The person that is.working in filing is Jjust as important, in
many ways, as the person that is /;:\eﬁ:gl;ir;g the top decisions, because 1if you don't
have your papers before you to mske those decisions, you don't meke the right

decision, end if they don't get there quickly you migs opportunities. So I want to
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tell each one of you, no matter what your particular job may be, that it is vital
to the entire teamwork of the Agency. That is why we have this Career Service Staff
right across the board, and we are not sectionalizing it in different departments or
sections of the Agency. It is one career, with various facets, whether one is in the
estimating side of the work or whether one is in the intelligence gathering side of
the work, a.nalyzing side, administrative side - it ig all one work, one career, end
one great opportunity to do service for the Government.

I hed pleced before me & little peper that might gulde me in my remarks.
I rarely accept those guldes but I like to have them. I prefer to spesk from the
heart rather than from paper. But there was one guotation here from a remark that
Bernard Baruch made thet I thought was so pertinent that I would reed it to you. He

sald:
"Wle need s new campaign in America, a campaign to get the

facts, not as we would like them to be but as they are.

Our arsenal for war 1s mighty. Our instruments for peace

are many. But they are all useless unless reason and

intelligence direct them."
Tt seems to me that is a kind of & charter for us. That is our job. We don't deal
with policy, we deal with the facts behind the poliey. We heve one of the most
importent and vital jobs in the Government. This Agency is daily geining in stature
and importance. It is not a policy-making department of the Government but there is
not a depertment that does pot now look to us for help and guidance. We have great
respounsibilities, and I am sure that now thet we are starting out with a Cereer Staff
we cen Ter better fill those responsibilities than in the past.

I want to congratulate all of you here who have been working so hard
on this - Mr. Kirkpatrick, I - others. I want to congratulate those
who have so much to do here with the training of all of us. We are on the road to
real accomplishment, end I am glad to be a member of this first group of the Career

Service Staff.

Thank you, very much.

. . Applause . .
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